Sample Budget Narrative Language
 
Name of organization
Southern Lake Michigan Community Partnerships Grant Program (CPGP)
Period of Performance: 18 months
Total Project Budget (Sample): $299,863
 
This sample budget justification is provided for illustrative purposes only and demonstrates the level of detail and structure expected for EPA-funded subawards under the CPGP Request for Applications (RFA). All costs shown are reasonable, necessary, allocable to the project, and allowable under 2 CFR Part 200 and 2 CFR Part 1500.
 
1. Personnel Costs
 
Total Personnel Costs (18 months): $142,500
 
Personnel costs support implementation of final design and permitting activities, coordination with partners and permitting agencies, development and oversight of quality assurance documentation, and reporting on required GLRI Measures of Progress.
 
Project Manager (45% effort over 18 months – $67,500)
The Project Manager is responsible for overall project coordination and delivery of required RFA deliverables, including managing the project schedule, coordinating technical partners, leading engagement with permitting officials, and overseeing reporting to the Alliance for the Great Lakes and EPA. This role ensures progress toward completion of 90–100% final design and readiness for permitting within the grant period.

Cost calculation: $50,000 annual salary × 45% FTE = $22,500/year × 1.5 years = $33,750. [Adjust to match actual salary.] Alternatively: $24.04/hour × 0.45 FTE × 2,080 hours/year × 1.5 years = $33,771. Total: $67,500 over 18 months.
 
Data Manager / Quality Assurance Manager (40% effort over 18 months – $50,250)
The Data Manager/Quality Assurance Manager oversees the collection, management, and use of environmental and site data to inform design and permitting decisions. This role is responsible for developing, submitting, and maintaining the Quality Assurance Project Plan (QAPP), coordinating internal and external data reviews, and ensuring compliance with EPA QA/QC requirements prior to the use of data for decision-making.

Cost calculation: $41,875 annual salary × 40% FTE = $16,750/year × 1.5 years = $25,125. [Adjust to match actual salary.] Alternatively: $20.13/hour × 0.40 FTE × 2,080 hours/year × 1.5 years = $25,122. Total: $50,250 over 18 months.
 
Community Engagement Coordinator (20% effort over 18 months – $24,750)
The Community Engagement Coordinator supports stakeholder engagement activities aligned with optional capacity-building Measures of Progress, including coordinating meetings with community partners and local governments, documenting participation metrics, and supporting the project's success throughout the project.

Cost calculation: $41,250 annual salary × 20% FTE = $8,250/year × 1.5 years = $12,375. [Adjust to match actual salary.] Alternatively: $19.83/hour × 0.20 FTE × 2,080 hours/year × 1.5 years = $12,374. Total: $24,750 over 18 months.
 
Personnel salaries are based on current organizational pay rates and reflect actual anticipated effort devoted to allowable grant activities.
2. Quality Assurance Project Plan (QAPP) Development and Oversight – Included in Personnel Costs
Time for QAPP development and implementation is included within the Data Manager / Quality Assurance Manager (15% effort) allocation. During the initial phase of the project (Months 1–4), this role will lead the preparation and submission of the QAPP, including defining data quality objectives, documenting data sources and methodologies, and coordinating internal and external technical review.
Following EPA approval of the QAPP, the Data Manager / QA Manager will provide ongoing quality assurance oversight throughout the remainder of the project to ensure that environmental and site data used to inform final design and permitting decisions are collected, managed, and applied in compliance with EPA QA/QC requirements. No project activities requiring an approved QAPP will begin prior to EPA approval.
3. Fringe Benefits
 
Total Fringe Benefits: $28,500
 
Fringe benefit costs include employer-paid payroll taxes and benefits associated with personnel charged to the project. Fringe costs are calculated in accordance with the organization’s established policies and are applied proportionally to personnel salaries charged to the grant.

4. Travel
 
Total Travel Costs: $12,000
 
Travel costs support staff participation in required project activities, including site visits, meetings with technical and permitting partners, community engagement activities, and attendance at two CPGP Annual Learning Exchange meetings, one of which will require overnight travel. All travel costs are estimated based on organizational travel policies and do not exceed federal reimbursement limits.

Estimated travel breakdown (sample rates - adjust to actual staff and itinerary): 
· Local site visits and partner meetings (Project Manager + Data Manager, estimated 12 trips over 18 months): mileage reimbursement at current IRS rate ($0.67/mile) × ~50 miles round trip = $33.50/trip × 12 trips × 2 staff = $804. 
· CPGP Annual Learning Exchange (Year 1, day trip, 2 staff): mileage + parking = ~$150. CPGP Annual Learning Exchange (Year 2, overnight, 2 staff): airfare ~$400, hotel ~$175/night × 1 night, per diem ~$60/day × 2 days = ~$1,270/person × 2 staff = ~$2,540. 
· Community engagement meetings (Coordinator, estimated 8 meetings): mileage at $0.67/mile × 30 miles = ~$20/meeting × 8 = $161. Remaining balance supports additional site coordination and permitting agency meetings as needed to meet project deliverables. 
· Total estimated: $12,000.
 
5. Supplies
 
Total Supplies: $7,500
 
Supply costs include project-specific materials necessary to support final design and permitting activities, stakeholder meetings, and documentation. All supply items are under the federal equipment threshold of $5,000 per unit and are used exclusively for project purposes.

Estimated supplies breakdown (sample items - adjust quantities and costs to match your project needs):

· Field sampling and data collection supplies (water quality test kits, sample containers, field notebooks): ~$1,500. 
· Printing and reproduction (design drawings, permitting documents, outreach materials): ~$1,200. 
· Office supplies (binders, folders, presentation materials for partner and community meetings): ~$600. 
· Postage and shipping (permitting agency submissions, stakeholder mailings): ~$400.
· Software/subscriptions for project use (e.g., GIS, project management tools, if not included in indirect): ~$2,000. 
· Photography/documentation supplies for site documentation: ~$300. 

· Subtotal: $6,000

· Contingency for unforeseeable project-specific supply needs: ~$1,500. 

· Total: $7,500. All items are under the federal equipment threshold of $5,000 per unit.
 
6. Contractual / Consultant Costs
 
Total Contractual Costs: $65,000
 
Contractual costs support specialized technical services required to advance final design and permitting readiness, such as engineering analysis, preparation of design drawings, and technical review. All consultant services will be procured in accordance with federal procurement standards under 2 CFR 200.
 
7. Other Direct Costs
 
Total Other Direct Costs: $5,250
 
Other direct costs support project-specific operational needs such as meeting facilitation, printing of design and outreach materials, and documentation required for permitting readiness. These costs are directly attributable to project deliverables and are not general organizational expenses.
 
8. Match Funding - Pro Bono Effort - $5,000 value
Graduate students at the Northwestern University Department of Environmental Science provide pro bono consulting work for our water conservation efforts.

9. Indirect Costs
 
Total Indirect Costs: $39,113
Indirect costs are calculated using the applicant’s approved indirect cost rate or the allowable de minimis rate of 15% and represent shared administrative and operational expenses necessary to support the project. Indirect costs do not exceed federally allowable limits and are applied consistently.

10. Optional Measures of Progress (Capacity Building)
 
Total Optional Capacity-Building Costs: $22,500 (7.5% of Total Budget)
 
Optional capacity-building activities support the success of durational projects by strengthening stakeholder engagement and implementation readiness. Costs associated with optional Measures of Progress represent no more than 30% of the total project budget and directly support, but do not replace, required GLRI final design and permitting outcomes.

Optional Capacity-Building Cost Summary by Category (subset of total budget costs above):
Personnel (Community Engagement Coordinator, 20% FTE × 18 months, allocated to optional MOP activities): $12,375. 

Fringe benefits (applied proportionally to the above personnel): $2,475. 
Travel (community meeting attendance, outreach events): $1,650. 
Supplies (stakeholder outreach materials, printing, documentation): $1,500. 
Other Direct Costs (meeting facilitation, event space, community engagement tools): $4,500. 

Total Optional Capacity-Building Costs: $22,500 (7.5% of Total Project Budget, within the 30% allowable cap). 

**Note: These costs are a subset of the total costs reported in the budget categories above and are not additive to the total project budget.
 
Requirement for Funded Projects - Please see the RFA Appendix 5 

Compliance Statement
All proposed costs are reasonable, necessary, allocable to the project, and allowable under 2 CFR Part 200, 2 CFR Part 1500, and applicable EPA and GLRI program requirements. No funds will be used for lobbying or other unallowable activities.

For additional guidance on allowable costs and budget development, applicants are encouraged to consult EPA’s General Budget Development Guidance for Recipients, available at: https://www.epa.gov/sites/default/files/2019-05/documents/applicant-budget-development-guidance.pdf
 
(also accessible from the EPA Grants and Debarment Resources page at https://www.epa.gov/grants/rain-2019-g02-r2 )
